
Leading Your Business 

Through Challenges and Changes

Dr./Commander Mary Kelly, US Navy (ret)



Commander/Doctor Mary Kelly
CPAE, CSP, US Navy (ret)
(Not that kind of doctor) 



411 on Mary Kelly

• Ran marathons (until marathons got longer)

• Currently the 56th Most Influential Economist in the world

• Listed in Top 50 Motivational Speakers in the World

• Author of 20 books (about half are pretty good)

• Professor at the US Naval Academy and US Air Force Academy

• Met USMC husband while doing CT 

• Started working expos at 7



How is our 
business  

affected by 
world events?

What are my 
clients

worried about?

What are my 
people 

concerned 
about?



Geopolitical Economics DomesticWorkplace

➢ Hamas invaded Israel

➢ Russia invaded Ukraine

➢ China threatens Taiwan

➢ Iran claims nukes

➢ North Korea

➢ Terrorists

➢ Food insecurity

➢ Refugees

➢ Oil prices

➢ Taxes

➢ Inflation

➢ Housing/rental costs

➢ Jobs/layoffs

➢ GDP

➢ National debt

➢ Labor force participation

➢ Labor costs

➢ Medical costs

➢ Attract and retain

➢ Quiet quitting

➢ Great resignation

➢ Talent acquisition

➢ Employee engagement

➢ Morale

➢ Collegiality/Teamwork

➢ Regulations

➢ Customers/Clients

➢ AI

Crises
are all around us

➢ Crime

➢ Justice

➢ Education

➢ Supply chains

➢ Immigration

➢ Elections

➢ Social capital

➢ Healthcare

➢ Climate issues



VALUE

PEOPLE
• Attract
• Recruit/Retain
• Mentor/Manage
• Evolve
• Develop

GROWTH
• Strategize
• Optimize
• Find opportunities
• Differentiate

TECHNOLOGY & TOOLS
• Innovations
• Advancements
• Robotics/AI/Crytocurrency

MANAGING UNCERTAINTY
• What causes people to worry?
• Are your people confident in 

your leadership and actions?

CREATING VISION FOR 2025 AND BEYOND



COVID 
changed 
the world
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1. Rejection

Oh no!

This isn’t 
happening

This can't be 
happening



2. Recognition
What we do in the short-
run

1

I can save 
money on 
commuting

2

I can work in 
sweatpants

3

I have 
to/get to 
work from 
home

4

I’ll have 
more time 
with family



3. Realization

I need to step up 

my leadership at 

work and at home
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People need 

reassurances from 

me

My family needs 

more of my time

This will last 

for years

I need better 

technology

I need to reconfigure my 

home as a workspace



4. Resolution

11

We are in this 
together

We can do this 
together

Let’s support each 
other

1

2

3



Rejection

Oh no!

This isn’t happening

This can’t be happening

Recognition 

I will save 

money on 

commuting

I’ll have 

more time 

with family

I can work in 

sweatpants

I have to/get to 

work from home

Realization 

I need to step 

up my 

leadership at 

work and at 

home
People need 

reassurances 

from me

I need better technology

This will last for years

My family needs 

more of my time

I need to reconfigure 

my home as a 

workspace

Resolution

We are in this 

together

We can do 

this together

Let’s support 

each other



How to Manage Stress, Increase 

Productivity, and Stay Positive
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Things I Cannot 
Control

➢Weather 

➢Politics

➢Olympics

➢Stock Market

➢Celebrities

Things I Can 
Control

➢My Health

➢My Relationships

➢My Family 
Involvement

➢My Pets

➢My Business

Focus Here

Don’t 

Focus 

Here

www.ProductiveLeaders.com

If Yes
If No

1. Do I own this issue?

2. Can I fix this problem?

3. Will my actions affect the 

outcome?

4. Can my influence be helpful?

5. Will I be happier if I get 

involved?

6. Will my involvement help 

others?



Reality

What do we need to do to 
get ahead of the wave?

What will change?

This is the new reality



Realignment
What can I do to support my people?

How can I work cooperatively with my competition?

Where can I improve my processes?

What do we need to do differently moving forward?

How will this change my leadership?

How will this change my organizational strategic planning?

How can I equip my team to manage change?

Where do we need to allocate resources?

What do we need to create and develop?

How can we respond fast to what our markets need?

How do we stay focused?

How can we position ourselves for the future?







Forbes 2024

97%
of business owners 
believe ChatGPT will 
help them grow their 
business 



43% of businesses are 
concerned about 
technology dependence

















True or False?
 

Everything seems like costs 
more money.



National 

Debt



A million seconds is about 12 days.

A billion seconds is half a lifetime (a bit 
under 32 years).

A trillion seconds is more than all of 
recorded history (a bit under 32,000 years).



GDP



The economy is okay (highly technical 

term here)

GDP = C+I+G+(X-M)

2024 =$29 Trillion 

We are strong on consumer spending, exports, 

and govt spending. 



Taxes





Fiscal 

Policy



Monetary 

Policy

4.33%



Inflation

2.9%



Wages and Salaries



Average U.S. salary in 2024 
= $59,228 (Forbes)-$63,795 (SoFi)

Median household income in the U.S. 
in 2023  

= $80,610 (4% increase) 
-US Census







Accelerate Into the 

Curve       





Which picture appeals to you most?

1. Coffee

2. Beach

3. Testimonial

4. Animals











Which picture appeals to you most?

1. Coffee

2. Beach

3. Testimonial

4. Animals







Text the word dog to 66866





THE TREASURE CHEST OF RESOURCES! ($497!)

Leader’s Blind Spot Assessment

12-Month Business Success and Accountability Planner

Who Comes Next Tools Workbook

2023 Succession Planning Trends White Paper

17 of Mary’s 5-Minute Solutions

Generate Ideas. Focus on Solutions. Be Productive. (book)

Resiliency: 7 Skills to Bounce Back During Tough Times 
(book)

Dealing With Uncertainty Crisis, and Change (book)











P = Purpose
58



I = Influence / Inspire
59









V = Volatility
63



 Time

Location

Experience/Perception

What prevents people from doing 
what you think is the
 Right Thing?









O =Opportunities
68





70



71













T = Tools/Training/Tech
77





JANUARY 

BUSINESS SUCCESS AND ACCOUNTABILITY 

Goals for the month:

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

4. ________________________________________________________________

5. ________________________________________________________________

This month I want to do more of these activities: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I want to do less of these activities: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I resolve to delegate/outsource: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to streamline this process: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to complete this project: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to resolve this situation: 

__________________________________________________________________ 

__________________________________________________________________ 

I will contact these 3 people for advice: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

I will reach out to these 3 potential decision-makers/clients: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

On a scale of 1 through 5, this month was a 

5  4  3  2  1 

Fabulous  Good   Okay  Meh  Terrible 

What could have made this month better? 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

I am grateful for: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I learned: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________



JANUARY 

BUSINESS SUCCESS AND ACCOUNTABILITY 

Goals for the month:

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

4. ________________________________________________________________

5. ________________________________________________________________

This month I want to do more of these activities: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I want to do less of these activities: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I resolve to delegate/outsource: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to streamline this process: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to complete this project: 

__________________________________________________________________ 

__________________________________________________________________ 
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WEEKLY PRODUCTIVITY PLAN

WEEK STARTING:   _________________________________________________________

        Action Plan Time in Minutes Due Date Priority☑
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DAILY PRODUCTIVITY PLAN

DATE: ______________________________________________________________

Calls to Make

Phone # or Person Regarding

Follow Up

Appointments/Meetings

Time Person/Place

To Do

Appointments/Meetings

Today’s Accomplishments







Text the word dog to 66866





If you are going to be good at  
ONE business and leadership trait, 

be good at COMMUNICATION 
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25
2025
predictions for

25 Profitable, 
Challenging, and 
Transformative 
Predictions for 2025.

D r. M ary K el ly

www.product iveleaders.com
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w w w. P ro d u c t i ve L e a d e rs . c o m

Mary@ProductiveLeaders.com

719-357-7360
443-995-8663

Mary C. Kelly
PhD, CDR, US Navy (ret)

Improve productivity and morale!

http://www.productiveleaders.com/

	Slide 1: Leading Your Business  Through Challenges and Changes
	Slide 2: Commander/Doctor Mary Kelly 
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: COVID changed the world
	Slide 8
	Slide 9: 2. Recognition What we do in the short-run
	Slide 10: 3. Realization
	Slide 11: 4. Resolution
	Slide 12
	Slide 13: How to Manage Stress, Increase Productivity, and Stay Positive
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51:  Text the word dog to 66866 
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58: P = Purpose
	Slide 59: I = Influence / Inspire
	Slide 60
	Slide 61
	Slide 62
	Slide 63: V = Volatility
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68: O =Opportunities
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77: T = Tools/Training/Tech
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86:  Text the word dog to 66866 
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97

