Leading Your Business
Through Challenges and Changes

Dr./Commander Mary Kelly, US Navy (ret)
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411 on Mary Kelly

* Ran marathons (until marathons got longer)

* Currently the 56" Most Influential Economist in the world

* Listed in Top 50 Motivational Speakers in the World

* Author of 20 books (about half are pretty good)

* Professor at the US Naval Academy and US Air Force Academy

* Met USMC husband while doing CT

* Started working expos at 7
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What are my
people
concerned
about?

How Is our
business
affected by
\ world events?

What are my
clients
worried about?




Crises

are all around us

®
IE%Q5®

Geopolitical

vV V V V VYV VYV VY V VY

Hamas invaded Israel
Russia invaded Ukraine
China threatens Taiwan
Iran claims nukes

North Korea

Terrorists

Food insecurity
Refugees

Oil prices

Economics

» Taxes

Inflation

Housing/rental costs

- Jobs/layoffs

GDP

National debt

Labor force participation
Labor costs

Medical costs

Workplace

» Attract and retain

» Quiet quitting

» Great resignation

» Talent acquisition

» Employee engagement
» Morale

» Collegiality/Teamwork
» Regulations

» Customers/Clients

» Al

Crime

Justice
Education
Supply chains
Immigration
Elections
Social capital
Healthcare

Climate issues



CREATING VISION FOR 2025 AND BEYOND

W.F”T:

GROWTH MANAGING UNCERTAINTY
e Strategize * What causes people to worry?
* Optimize * Are your people confident in
* Find opportunities your leadership and actions?

Differentiate




the world




1. Rejection

Oh no!

This isn’t
happening

This can't be
happening




| 2. Recognition

What we do in the short-
run

| can save | can work in | have I'll have
money on sweatpants  to/get to more time
commuting work from with family

home




|3. Realization
% i s

| need to step up People need My family needs
my leadership at reassurances from more of my time
work and at home me
P
- T
| need better | need to reconfigure my

This will last
for years technology home as a workspace



|

4. Resolution?,
il L1

We are In this
together

We can do this
together

Let’s support each
other




| need to step

. up my

| will save leadership at

money on work and at gl need We are in this
commuting ICIS reassurances together

from me
I .
Oh no! | can work in My family needs We can do
This isn’t happening sweatpants more of my time this together
Rejection Recognition Realization Resolution

This can’t be happening | have to/get to This will last for years

work from home Let's support
| need better technology each other

I’'ll have
more time | need Lo reconfigure
with family my home as a

workspace

Productiveleaders.com
©Mary C. Kelly



How to Manage Stress, Increase
Productivity, and Stay Positive

. Do | own this issue?

Focus Here

. Can I fix this problem?

. Will my actions affect the Things | Cannot Things | Can
Control Control
outcome? SWeather >My Health
Can my influence be helpful? >Politics > My Relationships
| | >Olympics gt i
. Will I be happier if | get > Stock Market >My Pets

> Celebrities >My Business

Involved?

. Will my involvement help

www.ProductiveLeaders.com




This Is the new reality

What will change?

What do we need to do to
get ahead of the wave?




Realignment

Where do we need to allocate resources? e
What do we need to create and develop? —
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7% .

of business owners
believe ChatGPT will

help them grow their
business

Forbbes 2024



o of businesses are
concerned about
0 technology dependence




Most Popular Al Uses in 2024

The most popular Al uses include responding to messages, answering financial questions, planning travel itineraries and

crafting social media posts as its versatility transforms everyday tasks.!”)

Most Common Way Consumers Plan to Use Artificial Intelligence

Respond to people via text or email (i.e. friends, colleagues, etc. ) 45%
Answer financial questions 43%
Plan a travel itinerary 38%
Craft an email 31%
Prep for a job interview 30%

Write a social media post 25%

Summarize complex or lengthy copy 19%

Forbes Aovisor

Source: Forbes Advisor » Embed
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True or False?

Everything seems like costs
more money.






A million seconds is about 12 days.

A billion seconds is half a lifetime (a bit
under 32 years).

A trillion seconds is more than all of
recorded history (a bit under 32,000 years).






The economy Is okay (highly technical
term here)

GDP = C+l+G+(X-M)
2024 =3$29 Trillion

We are strong on consumer spending, exports,
and govt spending.






FIGURE 2

Total Federal, State & Local Effective Tax Rates in 2024

34.8%
. 28 8% 30.1%
26.4%  27-2%
22.2%
17.1% I
Lowest Second Middle Fourth Next Next
20% 20% 20% 20% 15% 4% 1%

Source: Institute on Taxation and Economic Policy (ITEP) Tax Model, April 2024

Institute on Taxation and Economic Policy | ITEPorg



Fiscal
Policy
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Monetary
Policy
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Wages and dalaries
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Average U.S. salary in 202
= 559,228 (Forbes)-S63,795 (SoFi)
Median household income in the U.S.
in 2023
= 580,610 (4% increase)
-US Census
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Accelerate Into the

cCurve







Which picture appeals to you most?
1. Coffee

2. Beach

3. Testimonial

4. Animals






PROCRASTINATING
TOMORROW
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A BOOK YOU'LL DEFINITELY




Which picture appeals to you most?
1. Coffee

2. Beach

3. Testimonial

4. Animals









Text the word dog to 66866







THE TREASURE CHEST OF RESOURCES! ($497!)

Leader’s Blind Spot Assessment

e

12-Month Business Success and Accountability Planner

Who Comes Next Tools Workbook =

& >
2023 Succession Planning TrendsAhie=Ps — /
17 of Mary’s 5-Minute Solution% b | ! } /

\ % ——— [

\
Generate Ideas. Focus on Solutio‘ﬁ%dhctive. (book) //

Resiliency: 7 Skills to Bounce Back Durfﬁg’%ﬁ’gh’ﬁmes - o

(book)

Dealing With Uncertainty Crisis, and Change (book)



COMPETITOR MOTIVATOR

Some Driveon Some Charicomatic
strengths: strengths:
Confidence Optimictic
Brave Pacscionate
(ike a Bulldozer Lonpulcive
(o'
Caution L Caution
Watch for: ~ Watch for:
° Tasks over © Arrogant E:D ° Talks over others ° Glosses over tension
relationships ° Opinionated L 0 Excitable o Exaggerates
- Greedy s Obstinate — - Inattentive to details ° Personal attacks
° Workaholic c INnsensitive Ll ° Unrealistic toward others
° Power-hungry c Abrasive ° Wishful thinking © Not focused on
° Win at any cost ° Too risky ° Lack of follow through details
° Impatient z Too outspoken

Too forceful

CONTROLLER CONNECTOR
ANALYZER VvV PEACEMAKER
Some Accurate S Some Reliable
strengths: - strengths:
b &
Lenguisitive o Service oriented
Focused (- Loyal
~
Cynical % Couc:‘//‘atar'y
Caution Caution
Watch for: Watch for: .
) . 0 Tendency to avoid o Internalizes
o Analysis paralysis S Isolated (doesn’t change frustrations
. Overly critical play well...) . Tendency to avoid risk - Gives in to please
o Arrogarjt . Unbending . Withdraws under others
- Defensive . : Slow to change pressure . Easily swayed to help
. Passive-aggressive decisions - Avoids tension . Taken advantage of
tactics ) Stubbprn - Overwhelmed by - Indecisive
: Cynical : Myopic deadlines . Sacrifices self

o False loyalties 0 Ignores problems



The Leaders Blind Spots Assessment

.\.\’ al ‘-".m Af
DISCOVER YOUR BLIND SPOTS!

Get Immedlate Results
\ ;

Official Blind Spot Assessment

The Official Blind Spot Assessment

GET STARTED




The Leaders Blind Spots Assessment

SELECT ONE ANSWER

Choose the word pair that best describes
you.

Put yourself in a work environment. Don't overthink it.

Thinker - Inquisitive

Animated - Charming

Loyal - Sacrificing

Ambitious - Bottom Line
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| = Influence / Inspire

59‘
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umeal and aloe vera 1o we
y be diluted ten parts :
shampoo if desired. 4




V = Volatility
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O =Opportunities
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- ESSENTIALS
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T = Tools/Training/Tech



12 MONTHS OF ACTION

STRONGER STRATEGY
BETTER DECISIONS
FASTER RESULTS

MARY C. KELLY

www.Productivel eaders.com




JANUARY

BUSINESS SUCCESS AND ACCOUNTABILITY

Goals for the month:

arON -

This month | want to do more of these activities:

1.

2.

3.

This month | want to do |ess of these activities:

1.

2.

3.

This month | resolve to delegate/outsource:

This month | am going fo stfreamline this process:

This month | am going fo complete this project:

This month | am going to resolve this situation:

| will contact these 3 people for advice:

1.

2.

3.

| will reach out to these 3 potential decision-makers/clients:

1.

2.

3.

On a scale of 1 through 5, this month was a

50 4 0O 30 20
Fabulous Good Okay Meh

What could have made this month bettere

1.

10

Terrible

2.

3.

| am grateful for:

1.

2.

3.

This month | learned:

1.

2.

3.




JANUARY

BUSINESS SUCCESS AND ACCOUNTABILITY

Goals for the month:

This month | want to do more of these activities:

This month | want to do less of these activities:

This month | resolve to delegate/ocoutsource:

This month | am going to streamline this process:

This month | am going to complete this project:




JANUARY

BUSINESS SUCCESS AND ACCOUNTABILITY

Goals for the month:

] . Lose 20 pounds

2. Clean the house

3. Drink more water

4 Make $100,000 more!

5. Negotiate world peace




2-MINUTE

W EEKLY PRODUCTIVITY PLAN

Action Aan Timein Minutes Cue Cate Fiaity




5-MINUTE

DAILY PRODUCTIVITY PLAN

Phone #or Rerson Regarding

Apodntments/Meetings ToCo

Apoad ntrments/Mestings

Today s Accordishments










Text the word dog to 66866







If you are going to be good at

ONE business and leadership trait, 1
be good at COMMUNICATION
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PREDICTIONS FOR

2025

25 Profitable,
Challenging, and
Transformative
Predictions for 2025.

D r.M ay K dly

www.productiveleaders.com




PREDICTIONS FOR
2025.

01.

Econmomic Growwth,
Stability, Concern, and
Optimism

02.

U.S. Politics

03.

Global issues rermain
highly interconnected
with local economies:

The U.S. business environment in 2025 is expected
will have moderate growth with stable inflation
and employment rates. Strategic investments
and the ability to adapt to policy changes will be
critical for businesses and investors.

The uncertainty of the U.S. election outcome is
behind us, but questions linger about what the
Nnew administration will accomplish. A second
Trump presidency should bode well for the stock
market through 2025.

- Ukraine and Russia: Fighting will escalate
before deescalating. Russia, desperate for
allies, will rely more on North Korean and other
mercenary forces.

- China: Aggressive rhetoric regarding Taiwan
will slow, though their military is directed
to prepare for action by 2027. Skirmishes in
the South China Sea with countries like the
Philippines and Vietnam will continue.

- Red Sea Conflict: This hotspot will impact
trade and regional stability, although Houthi
attacks on merchant shipping and the US
Navy will decline in 2025.

- Israel: There will be a cease—fire but no real
peace.



PREDICTIONS FOR
2025.

0A4.

Trade Wars and Tariff
Changes

095.

Ecomomic Growth anmnd
GDP Projections

06.

INflation Trends

07

NMonetary Policy
AdjustMm ents

Global disagreements over tariffs and free trade
policies could disrupt industries and raise costs
for businesses. Tariffs count less thanmn most peo—
ple think, but it will be a hot political topic.

The U.S. economy is anticipated to experience
moderate growth of 2.8% in 2025. The Congres—
sional Budget Office (CBO) projects real GDP to
iNncrease by 2.4%, signaling recovery from previous
slowdowns.

US Inflation continues to gradually decline, with

the CBO projectin the Personal Consumption
Expenditures (PCE) price index to grow at 2.29%,
aligning with the Federal Reserve’'s target. However,
AmMmericans are feeling the inflation frorm 2021 and
2022, Optimism about the economy is slow to return.

The Federal Reserve is expected to lower the
federal funds rate to 3.6%% by the end of 2025 to
support economic activity.



PREDICTIONS FOR
2025.

08.

Labor Market Dynamics

09.

Stock Market Outlook

10.

Technology and Al
INntegration

11

Challenges in
NManufacturing

The labor market remains stable with slower
movement. The unemployment rate is projected
to decrease slightly. Workforce trends indicate
that workers are staying in jobs longer. Labor
force participation rate is still too low. The U.S. still
Nneeds 8 miillion more workers to meet demand.

- Analysts remain optimistic about the U.S. stock
market. Barclays projects the S&P 500 to hit
6,600 by year—end, while Morgan Stanley fore—
casts a high of 7,400 due to strong earnings
growth and favorable monetary policies.

- Risks include over—-reliance on the “Magnificent
7” tech companies: Alphabet, Amazon, Apple,
Meta, Microsoft, Nvidia, and Tesla.

The technology sector, particularly artificial
intelligence, will see continued growth as
businesses iNnvest heavily in Al-driven solutions.

The manufacturing sector faces headwinds due
to evolving trade policies and tariff disputes.
Manufacturing is the 6th largest employer in the
uUs.



PREDICTIONS FOR
2025.

l 2-
m H INnvestors focus on sMmaller—-cap companies poised
Invest ent Strategles to benefit from rate cuts, foreign stocks, and sec-

tors like U.S. materials and utilities offering solid
dividends.

13.

m H - Consumers are becoming more price—con-—
Consu er Spendlng scious, reducing spending on elastic (non-es—
Trends sential) items such as luxury vacations and

brand—-name products.

- Spending on inelastic (essential) items, like
groceries, gas, and electricity, remains steady.

14.

Ti Domestic and international air travel by
ravel IndUStry GerWth AmMmericans will continue to rise, even as low-—
budget airline Spirit declared bankruptcy.

10.

Growth in the electric vehicle sector may slow as
EV Market Slowdowwn consumers temper their enthusiasm due to high
costs and practical limitations.



PREDICTIONS FOR
2025.

16.

U.S. Workforce
Composition

17.

Succession Planning:
The Next Business Cirisis

18.

Leadership Development
Focus

19.

Employee Retention
Challenges

Workforce breakdown (BLS data):

Silent Generation: 1%
Baby Boomers: 15%
Generation X: 31%
Millennials: 36%
Generation Z: 18%

With Generation X retiring earlier (61-65)
than Baby Boomers (65+), businesses face a
leadership void due to a lack of experienced
decision—makers.

Organizations will need to double down on
leadership training programs to bridge the gap
between current and future leadership.

With a tight labor market, businesses must
prioritize competitive compensation, work-life
balance, and professional development to retain
top talent.



PREDICTIONS FOR
2025.

20.

Education and SkKill Gaps

21.

Cybersecurity Concerns

22.

Healthcare Industry
Evolution

23.

Renewable Energy
Expansion

Skill gaps will remain a significant challenge as
businesses struggle to find qualified workers for
emerging technologies and specialized roles.

As Al integration grows, so do cybersecurity
threats. Businesses must invest heavily in robust
cyber defenses.

Advances in telemedicine and Al-driven
diagnostics will continue to reshape the
healthcare sector, improving accessibility and
efficiency. Sadly, many organizations have
gone back to mandating in—person medical
appointments.

The shift to renewable energy will continue,
driven by government incentives and corporate
sustainability goals.



PREDICTIONS FOR
2025.

24.

Supply Chain
Recalibration

29.

Optimisrm Amid
Challenges

Businesses will further localize supply chains to
miitigate risks from geopolitical tensions and
international disruptions.

Despite uncertainties, 2025 holds promise for
growth and innovation as businesses adapt to the
evolving landscape with resilience and creativity.




Improve productivity and morale!

) Mary C. Kelly
PhD, CDR, US Navy (ret)

Mary@ProductivelLeaders.com

719-357-7360
443-995-8663



http://www.productiveleaders.com/
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